
 

 

6.1.1: The Institution has clearly stated vision and mission which are reflected in its 

academic and administrative governance. 
  

The vision and mission of an institution serve as guiding principles that shape its academic and 

administrative governance, providing a clear direction for its activities, goals, and values. When 

these elements are well-defined and effectively communicated, they become the foundation upon 

which all decisions and actions are based. Let's delve into how a clearly stated vision and 

mission influence academic and administrative governance within an institution. 

 

 Vision Statement: 

A vision statement outlines the future aspirations and goals of the institution. It encapsulates the 

ideal state that the institution aims to achieve, inspiring stakeholders and guiding strategic 

planning. 

 

"Dr. Ulhas Patil Homoeopathic Medical College and Hospital aim to be the pioneer institution to 

impart en-par excellent education and provide faculties for research, so as to develop 

Homoeopathy as such in the region, which will in turn render excellent medical care for the 

benefit of society, by the dint of producing outstanding graduate and post graduate students." 

 

 Mission Statement: 

The mission statement defines the purpose and core values of the institution, clarifying its reason 

for existence and its commitment to stakeholders. It sets the tone for day-to-day operations and 

decision-making.  

 

"Mission of the institute is to produce out going homoeopathic doctors who will get excellent 

teaching and research facilities, who will not only preserve and generate knowledge built also 

enhance human resources to improve quality of life, contribute to national development, and 

upliftment of Homoeopathy." 

 

 Influence on Academic Governance: 

1. Curriculum Development: The vision and mission guide curriculum design, ensuring 

alignment with institutional values and goals. Programs are developed to meet the needs of 

students and the demands of the changing global landscape. 

   

2. Faculty Recruitment and Development: Academic governance involves decisions regarding 

faculty hiring, tenure, and professional development. The vision and mission serve as criteria for 



 

 

evaluating candidates' alignment with institutional values and their potential to contribute to the 

mission. 

   

3. Research Prioritization: Academic governance includes setting research priorities and 

allocating resources. The vision and mission inform decisions about which areas of research to 

prioritize based on their relevance to institutional goals and societal needs. 

 

4. Student Support Services: The institution's commitment to inclusivity and student success 

influences the development of support services such as counseling, tutoring, and career guidance. 

These services are designed to help students thrive academically and personally. 

 

 Influence on Administrative Governance: 

1. Strategic Planning: The vision and mission guide the development of strategic plans, outlining 

objectives and initiatives to advance the institution's goals. Administrative governance involves 

decision-making related to resource allocation, infrastructure development, and organizational 

structure. 

 

2. Budgeting and Resource Allocation: Financial decisions, including budgeting and resource 

allocation, are informed by the institution's priorities as outlined in its vision and mission. Funds 

are allocated to initiatives that support the core values and goals of the institution. 

 

3. Policies and Procedures: Administrative governance involves establishing policies and 

procedures that govern various aspects of institutional operations. These policies are developed 

with the vision and mission in mind, ensuring consistency with institutional values and goals. 

 

4. Stakeholder Engagement: The institution's vision and mission guide efforts to engage with 

stakeholders, including students, faculty, staff, alumni, and the broader community. 

Administrative governance involves fostering meaningful relationships and partnerships that 

support the institution's mission and enhance its impact. 

 

In summary, a clearly stated vision and mission are essential components of effective academic 

and administrative governance within an institution. They provide a shared sense of purpose, 

guiding decision-making and shaping the institution's culture and identity. By aligning policies, 

practices, and initiatives with these guiding principles, institutions can work towards achieving 

their long-term goals and making a positive impact on society. 


